31891UNTU T8 Y

ADZNSSUNISUSUISLSINYIUIaelass

UM o0 NEAINIYUY o
o WoU SN o Tu &

D1ANSLRAUNSSLNYSH o TOU WIEVUUNSSEI



Mededidrusze
. uwandng

- UNENIT R

- URFUnSLgY

- Wedus

. UEFAUTRN

. W98

. UNENTING

‘ mmﬁaga

- uNaNdTad
@0, WETE

©6. UNENNT
@lo. UNLUTEN
em. UNAgl
o, WNUINYH
o&. WNANIZING
@D, U

®el. WNAGYAN

a & 3 U e A3 @ 9

sqsaqumsﬂswguﬂzuznssumsu‘%mﬂsﬁw gunaglass

AT ee/beom

W e WHAINIYY w&om
Moyl o TU ¢ 91ASANNTHIRYTA b TOU WITYUNNTTE

\WIAsNa
Radloe
Wewduy
n3u3sntina
eilines
gAUAITIIUN
NGHEANETE
Ny s

53594

Agdus
Junseany
V1994AR
dnesaassn
gaads
DAYIATH
Useyuan
Ywugnyg

fonuenslsaeuaslass
998N WMTUING
F08E LML IUE
souennsHheUgugl
Wnhnguanugi-usivnssu
Uses1uaeAnsunmeg

Usesu

WINguNUNINSIYNT TN
Wnthnguaudaenssuoeslsand
hvthnguenundunssy
Vhnthnguauiunnssy
WINTNGUIARNY
winthnguanuaiafnisuazdseiugunm
(uvu) FmhnguaueTinsnssuy
Aeivimeviadiginns
dahevvimeruiadieuims
WImhngununsnensyaaa

Winthaguamlasumans

sedeiliidszyy (Hesandiasvnns)

. Wagisayd
VLG

. UFUNT)
. UNETIENG

g
a

. UNENTIANG
Wty

. Uailaden

. WNaEIYsInsal
- WNEIUNYY
®o. WITNa

o6. WILFUF

o, UNAFNIH
em. UNEMISNEal

a a3 U ke A3 & 9

O WIEANT

fuvinAn
adun
WHanwes
GREUN
Tudn
Fumn
WU
ABDILARY
LURTNEY
NIUYUN
AITAUNUS
I915Y
LaMNYIaY
Viutkas

50958 USINg

sesfssmsEheiussuvUinsweraTuayuUInTaua N

Wntnguaueigsnssu

Fnthnguaudasnssu

Wmthnguelan @o undn
nthnguanunesingndin

Wnthnguausediven

Wanthnguaungeansgnidu

TN LUENSAER TUSNNSUALENTAUNANINITUNNIE
Wt NugMsmMAanTUSNS LT SAUMANIINTUNNE
WHUANEFIUNY NS ALAY
Ahevvtineuiasuionssufitey

Hevviihne uadnauinag

() vmihnguanudyd



Mevefitrsruszay
®. WIIAas

©. UNATNETIENYI
. WU

- WNENTAN

- AUFoULEY

L UNRYSUNs

. UREANITTEUNS

- wnailanssu

. UNAUNTI

®0. UNEAMEAAT
®®. UNTFANS

eb. YN

@, UNEUS

o&. UNAUAA

o&. U3

®o. UNEINYIUN
®e). UNAIING

oc. Wanlannsal
ox. Unasyly

o. W3

be. UNENENT0]
bl. WLANSTY

L. WA

b, WA

&, UNTNATN
bb. UNAIIQUA

A 8 3 U & A 3

U580
LN
niuey
ASATIYNEIA
Ainsvuans
YEYLAY
1TAINNT
PWATLATAUUR
NILEINS
AR
TIUEYA
emalsua
Aes

LR

i
Uselady
Tuuselnin
ATILAY
WAL
9w
Tuglgl
Y1DIUD
nvalesm
ane
WU
ANUNIVIDY

BUUTEYN 1991 oo U

MIEnoUNITUTEYU

- Heuenst

LY

& 4. wazduuszInt beon

TEarBunnUNaN1SUSTELANTIN & . Lasdy Usesnd weom

seneuaelass weuselaliunuheauidnanisusssiufanssy



-om -

Nﬂﬂ'ﬁﬂﬁ&ﬁﬂﬁﬂﬂﬁi&l 54. LL@%’G%I'JQJ
U5zt 2563

> Aanssy 5.

1. Usznin vdegsuatuayu

sedan YN INFIAY GEINIEGURE
il 2 Wagdthow GETRIEGERE
wiafl 3 dhegsnns GEIRAITRIGE

2. Ussan wﬁaamuﬁ‘lajﬁcﬁﬂaauauﬁn%ﬂm

97an 1 ey ATLULSDEAY
9787 2 UBTUNTY AZLUUS DAY
se¥afn 3 AN NUIUR ATLUUS DAY

3. Uszinn wizeudnsniiduasuauin$nun (vagjUae)

5197871 1 ICU 19in ATWUUSotay
e 2 yweAu shUuTUay
19789 3 NLABUIAR ASLULS DAY

4. Uszan viieuSnisdinuuazageid

wlafl 1 gueutuyih ATULUUToAY
5193 ERGHT ATLULTBEAY
519789 PCU \ilnsae AzuuuTovay

> Aanssudau 2563

¥
°

1. Us2Ln9 f091una15150s

s19ian 1 ot OPD 4 1 ATLULS Ry
519%afl 2 Fouh 4w 5 AZLUUSDYAY
19587 3 Hoenenmiin yuulSovay

[%
2/ S o

2. Uszinn vesunniidssuauininem

9789 1 Aaens5U Ortho ATLULSDYAY
AN 2 918NTINTIN ATLUUS DAY
9789 3 Aaunssusiu ATLULS DAY

b4 ]
3. Usziaw vissumediaefewiiififinsusuwnine

F9Tah 1 NirgywsAy AzLULSDEaY

95.38
95.25
94.68

98.00
97.36
94.92

97.28
96.93
96.38

96.65
93.80
92.20

90.83
90.41
89.58

95.41
93.75
93.75

92.50



-& -

salounssd o FosUszsruudslsivsy
0. L%l@\‘lﬁﬂﬂﬂﬂiﬂi%ﬁMﬂimﬂﬁﬁﬁlﬁw’?@
o.0.0 WEYad Swmse fhswmsdminelass aulml
.0l Whanuivmldedismin velinmamulrtsues Taifinng

< &

RUWHR

@..m Na.51W. Jminelass aualasinsifinyuaniunssamndesd
lnglinmmhsnudafanssudiuaimsnssnd  1an og.oo U, i iudund  msussmesn
115195

sz Funsu

e L?aamnmaﬂv%m .
©.0.0 maﬁivww whinus  wisunndasnsagudaninglass
wgunndansisuguioninelass aufl oe
ool liguagnifeslumisnuveny seligniiesiose ey
avsuesgnifesiomBuduly
o.o.o M3dnwmeualiiulluwuviadieatu fu eun. ety
AT 19U NCD gmileuiuarsisduvumilioudu
oo Fosnnlsmeruiaslass
omoe Tlifinsinnuing Lifuende WA IRUETNET LA FoUTY
Und weos mﬂsaawmmamﬁmamswwwa uarsoudnnensheuims daguiuunnsdney
auum‘uﬂsvmmwawu €00,000 UM
o.lo TN.E9. lmaamuuumwimi Rt seldldnnndh fay
1309 EDC a0lU3 7 CUP slin wumadus ﬂiiJ’J'iG]‘Llﬂa
®.n.an wﬂammﬂuﬂammnwwmﬁmﬁwi’@ Jaieelasslddesunn
ﬂaumhammLmaqm‘muuauﬁwmwﬂivms azﬂu Tssnenunaslass dan ﬂmﬂaum AN Rann
Sosmadnituresdmia Imlmaﬂ*umwawauﬁﬂ
oo Yaldvarusvans gulu lsameuiaslass vSaedesueu
dwiugule I o e
o.o.& FToruauuglumsdnauiiiyaisy
o. luaylunundnseend senlimends viliAndgm
. Mty gty veetyiddla aslidmidlsmeua
slassudreluiumSonay
m. WnthiimsGulssmeunasTass indududn AUIMANINDY
astidmdhiinisidu wgainid



- & -

e.mb Tsweunaslass WuRuTewdenlesunanssnuInms

MU WU o AU rannsiaglasuRudadiivia Admit Breu

®.n.) ﬂaawumammﬂmwawmaeﬂaﬁi lmﬂsvmmaﬁwﬁuammi Tolug

anuvinasnoasna waIUs ﬂgawwummmma A immﬁwamummﬂm

®.00.3 msﬁmmsﬂsvmumqq Tulsswgrwna Wl¥idhannuan 57187

Uiu‘Ull‘LﬂLLﬂ’JlUWlNUW]LﬂiEJ\‘IﬂiENUW

6.& ﬂszw KPI L
O.E.® LSINENUIRAINENY UNATNNS mmﬂmm glass e fugua

a’summ LU LL‘WVIEJEJIS ‘V]E)’]‘UT’ULT\]%U a198n ‘Zi\‘i@JLLW‘V]EJFJIﬁ ‘VIEJI?iSi ‘V]L@EJ’J ﬁ]uﬂLLﬁ@Ej’]\ﬂﬁ

ATEMINETIIUEY

o.¢ ey neeyiiu Mglsna senneniguussuasiguusiins

ATSUNNEA 1991

wwoyiiu viylana
aneniguuAltasigruaiinsns AUy

1)
2)
3)

4y

5)

ulsunensznssassauguguleuenisunmdfinmii

suugunmlgugil: e 3 Ay
wsegivgunm: mplns Ayw dyvamanisusmd Medical Hub

Y v 2 P . .
ITUUUTNITNNINUIL VNN VINWIAN (Digital Hospital )

wnuiufiedu CoVID-19 Woiliaustime(usu BCP, New Normal Medical Care)

Viwsmsvansssiniuta: Wida avvaouls

“Uszrrrundause wsughouduse Usmdlnoudause”



1l

o

R, e i \\h\» o
S ~ 3t The Best for The Most o™
e The Best for The Best o € Best for The Most ===
D P

T e T

mmudvins
waruEmsmensunndiifiaunn

* iunsidds - TyTeanvdn yadnsuszlev

* duatunsldasanaiyaminisunnd iy
Uszlevigegandnsdasnsde




unuiuilaiy COVID-19 Wialauszine

- wmsnrsdau
- yAAa

o

New Normat

Medical Services

o

S wmsnsmaly

meldaniunisal COVID-19

uRugnsmARiYR oy 20 tdisisesy)

sy

[PPSR

L

Viwrimeldniagings yusisanmendaun

- LW'MA‘N Aws

UiuEnTs wwmne asaduiuarialinuudas

i e ok e a - e
- e Lﬂ’iuuuﬂi\»ﬁﬂ‘mﬁ‘n*mumﬂ'fﬂﬂamu AR
IECRIESY ' ° hanTs &
: Wlonmlidannvisunas

TranSfdrm

[GFARTNA R B¢ A IG R R A

s y Y I T s : e :
Usztrugunwd Wwilhalianugy ssuugnmiddy

LTE

e




* TsauziSdlusuSnuniluudldsindeu Sy 1 unsiay 2564
* dielifiaelsauzSdldumnuaznn 13057 ansvezinansenss
Tunssuusmsshwn

* flhousSddsunmsshvfideilodaslideiludesh

1. STUUUsnS

© msdnsnudineuuiadetns ¢ annsndudedoysvesdtan

wizwuinslussduiun swimmuneiuialdodny
* mauinisianislunydifidaeds  gnéias asounay Auleguy
- Y o :

domhevinuedugive mely Taglidiaaldlu Refer

e wiathun




* daiau Jaeifu Yaladtundfneaniauuuseudiu
8814ATU2995 (Seamless Comprehensive) Tagnas

nIQuaguANNIEingaIwIs

. wsxaeﬂﬁﬁwé’nﬂszﬁugmm (60%)
o 4 3 a o a <l @ o o o P
. ﬁmsamm’l‘b’ma‘lumssnmwmmanuwsmmg WasnnavsvanUseiuguniwddlinseunaqu

* ahumAeTedisuasaiuayumsdadinesualgginwssinyemisiaussna: aduayuiun
HUNW 37U 500,000-1,000,000 UIWM/ATR




- ®0 -

mMaNaMsiuEnsganwssfing

k) “ o e
L‘i\jv mUﬁl"Q‘ﬂN"\aﬁj "v’ﬂ) 7?{“@(1 mﬂﬂﬁfﬂﬂﬁ‘i f!ﬂﬂ@”lw”iﬁﬂ IEEAEWICETIHTNY N

sk e

LUNLL‘A’W‘"J\ LMYT‘*{?T uaS el ¥ J’ﬂ‘\'ﬁ) dariAeR oy l‘ix‘JW BTLNENN
?’]’3‘3@5]1}‘57”‘(’1‘531’1&?33'}’: z”]ﬂbﬁ"‘l‘l”m‘ﬁk’z}f)"l’iﬂ‘{’f BITH ’)wﬂ‘ﬂ’)ﬂﬁ&mﬂ

o W “ 25 S oG
i‘iwimU’mﬂmﬁﬁ’}“ @U?ﬂ’?‘i"I‘i’)‘?ﬂ”ﬁlﬂ'ﬁﬂﬂ?ﬁﬂﬂﬁ.ﬂ”}ﬂ WEHIe ;L’{]wgﬂ
lTuﬁ“‘l’*}’"Nll’Q“’“?ﬂV’}ﬂm V]U'té“r’l’m?]ﬂ’ﬁﬁ &E‘»-L‘#ULLLL'L‘I:} Bieaa

3
s

aumyumsdaanameails gwasiingerwsiousane Redudliaref
x ow B e AP ar

i bimsguagaamssiinysvnsuanuliasndvndndssiuaenmi H3y
Tnnsuliiumnanganin

?lﬂlﬂ%ﬂﬂTﬁlﬂﬂSﬂ’l‘iﬂ']%ﬂ;‘ﬂﬂ']‘w .

dilguan
wo

m*rmwwmnmsw131dzsz“ %ﬁmmmnwawm

;‘msmﬁwgmnwwﬁsm"wﬁ

wILANEE RS latians o wageluudas

- 1

MAYTTRILEIRONISD ’?‘0 ATLEI LS IW LS

',

“"-?
ey
22

ATUNTIN

<

fadio endiusadefingems

P oy




- GG -

ot et . &« . o o oY . o« 2 <o
ns@nfenldiusufunarinduitinunsodiniidrnssmsie

s ’&‘: LY A b T ey P
) mmnamum ﬂI?«JWU'IU'?ﬂa’»J‘Jﬂqu Y FUNIN T3 Lﬂ%ldi&u%‘%"mh&ﬂ"l‘iﬁﬂ MRNNaIwIy

nlssng

p 2 Lmamnﬁﬁmuﬁng\,umia:mmapzmw

s

ﬁann‘i’rqa;oocgﬂ i &oo‘p“oe‘ i
®0,000 - m&ooozﬂ @®oc,c00 UM
WINNT edsso Eﬂ “aoo0, 600 I

1

M

* = et o s
ﬁ?:ﬂ’\umﬁf‘]’ﬂ e 'Iﬁl.m’fﬂﬂ%ﬁ?ﬂ'ﬁ-} RIS TN

e
QeaB

Fly Together to the Future
“New Normal Healthcare”’




- e -

New Normal Medical Services

System Structure

: ‘ ‘Pkfi;h:t‘ - S&R@homoq@ . ‘Appropriate &
o i Community care -~ well-managed.
Stratification. Primary care referral system

Patient-hospitat Dashboard
connectivity, monitoring

- dUszmudun i @wdhiilinnnge ssuvgennddy

DomATTQLRE 4

Wruuenisediuey

Transiorm

Hospital Based : i : ~Personal Based
Medical Services: : Medical Services

P

e - Umwwusenwd Wmdaifianugy ssuvannmdaiy




- ®m -

Usesu - gunsaleg AldFuuinalutideines svuin welfifulilndovies gl
s weuivthnguenuSmsiily drsie

- msmsravdeledn avaluynauldueuluds Swminas oo s1e/%u wou
s08EEMIENEenTUIINE

Wuszyu Juns

szlguasei o 5995UT895189UNTUTEYN AFIT oo ladom FuTl o gAIAL ebm
AIEEAEY - SUseITIBIIUNITUSTYY

52108U5EN @ 5o9Ranms18UNITUTZYY ATIT 0o/bdom TuTl ex AA1AN bdbm
szyy laifinmy

selguneei « 1399950948185

<o F9BENIHIEATUNNES

oo WURLNG b oglungasBonudaiouudn

<ol Wamu souszme

zo.m WAL T e susih $una beom TS uiinvauwSauaw
wion dawunenansiiieuies

<o.« NIUTEYW ITA szaun sesdnnensihenisunnd Ia
Tullnveuliluusesmu uas wegerd ASduns Wuddhsiariynis |

<o.& Msfeas1afes lab Saduflumshiudieda madieseasaly
duansingia

uszyu Funsu

<o 99 UENIIEUIIST
Clo.e ANUNMTUNITIRIUAISARS



NN N A W e

10

1

—

- & -

d Y3 o
AOTUSNITUNTHUNITABIMAZHAMTA U Y
™ 31 QaIAN 2563

Ruaauazemsheum 141,892,560.77 um
anii 198,936,403.47 UM
%’aﬂmﬂg{q 57,674,732.63 UM
N A 142,611,729.17 um
Ruaanuvdondarinniiamy 719,168.40 um
Nud1segns 255,891,967.70 UM
ONINEIUANNAGDINIIMTE
CR 2 1.5 1 2.79 i
QR 21 239 iy
Cash Ratio > 0.80 1M 0.99 m
Risk Scoring AU 0 320U 1
NaNIAUHUNIY
ilsans Tifaau 31,506,287.13 1N
IE Ratio 21 1M 1.00 11
Unit Cost = < uilszunns 2563
2563 2564 AT
¢o Visit OPD 82228 826.39
¢%o RW IPD 14,770.16 14,554.06
HAMIAUUUOY Planfin wa A9 = S 5%
TEMs HAH Wa Wan N (%)
swlasm 870,982,720.67 105,054,373.92
MI¥A185IN 849,735,519.94 73,548,086.79
mls@any) 31,506,287.13
oATNNYUNLUIAANIANY = = 2 [foU
M5 yOANINAY PEnunslineion dns Iy
e 28,685,128.63 10,000,164.36 2.87
Faqmsunns 20,054,137.35 5,373,841.19 3.73
g INenmans 7,732,214.79 571,918.05 13.52
smazu?ﬁmgnwﬁ uc 155,336,485.55
— 15,206,999.17
— 3,731,250.34
dsziudanu 19,379,473.00
WY1, 3,167,832.00
$152109 3,291,895.00
Fayan0 517,580.00
e 487,522.03
ipAuTIna 933,769.63




- & -

(v952 p niadene)

Ue)d a01neg

RLBNSALUMLUREELUEMANAELISM, | RELULY

zrrCFercmPDinr?é\@ : werwcH

BARLLUDE
£95Z MALUBKIM 9T UNLBLUEAIRULELAULIE 00°00€'8.5°91 [STUU|LERIELILURLIOURILINI © ALbN
LBLEVLURLNGLRLISBRLULLBLUALMILURLANLEGNE
(v95Z [ Rlbiny)

BRARRIUGENLAVULY ALetEimLURL

enbeLuzeneLugnunLBeuLiLm : neeusy

TEUREELULBTEBLRIELLUYEEMIRET,

€95C'AM 8T UNL BUNBLUULIBLULLBLURLNLIILLEY (T \9]RLE[ERBLRMLUTEURSTIMALELILIM | BLUDS Y]

€952 nALULKLM 91 - 9 UnL crcp\@n&@r:g\pp?crawmzsnxj © PLLBRLMY
PULBLUURIBLULLBLURLLSLRLSCALULLBLURLMBLUALN (T 00°000'6€9‘Y

(wLn) (Ln)
SLUMTLILBELUM GG PLS/BLIA/ARLN 8LURLE

* BLEBE PULIEREMLND




_@b_

(MLDRLEMMLULEBUNTL ML 08

FOLIEALNLBLIARAL) AMANOMGU MLMRLELLLLBMI
M 4] IEBULTIMENARLURHNIIZLALLUNLERLENE 7
FLLMOLY € FLLBNGIT ']

pOUTE G WNE CORTE 6T Wnered Liisfsg

(€952 [y bLiunt)
ELUBLWY T MLEILE (V3)

MELYLIRENUREUENIITIRENLLY

CORTE GT WNELBB €95Z/c7 Wit pLLisfip MUNnER i 000°5Y6°T 000000°C PLLDRLELABEELUDLE] LAULAUDLE
MR ULE
L DLERGUIIBGENELLUNLNCEIILEL/ CO'R'M €T WML (LyreeeLuey) (V952-€95C [} FBLIEZEMLNMNYY)
M ULL EERULTIBENLALUBMILIEIALLAIMM T BULE MAUSULIEY BNBRkNIE] N LT 9 BB ELULER{Y
€9GCMRLBIUGZ WNEME £9G2/9¢ U pLuLIBRs 1 A7 DELIEMBRMLATULK [000'00S'2y  |000°926'2S B 00T BLNALBMUMELULEM EBRU
(AL1) (uun)
ELUMILYELUNGYME TLLE/DLY/ALN BLEWE POLIRE (VWA ELURLE
3 B




- e -

<o 389581nsEensHEIUIa
o Wi U beos nqumsnetunaiifanssuwaun el

®. SYUUUIRLNY

. matnauld vIP

. MIQUanIrany
wNUINgA gaads - wdansguadUasuen VIP Taglduaumungls mwsuu‘m wana 1y
#iuRinvau fvuangy VIP sukuumsTiuinig vIP umsmmmmwmawmmu AmsdnmSey
viessuseftrsuenyatu Tunaisanis dwiuguasly mﬂsuwaﬂﬂsa NSUINSLUU Super VIP,
VIP aseuaiIans g «mmﬂwlmmLuumﬁmu,msuammlmumwwumﬂmwmmﬂuamm
Usgsu vl nfumsegraduszuu

sl dnd - mﬁmu,awsvam TaqUuiiviedUreassiany LLavwmwam fimsiaunug
wszasdl Saonedaiudiifingsd uasa ee.co u. aNEeITIHG 0ETULY
- #n nguauNRu MaiuRuanwsyassl THRAVS e Rudinsiedvistng

ADU
Usesnu - ilUuszaudu sw.ase a';ulmmLunluléi‘wLUﬂﬂUIsqwmuwaam
szyu Sunsu

.« UTe81uUeAnsunng
eao wndlilunmanuliesdiay iyaaelussdnsunnduds e
Dunmsdiuselldiulsmenuna
el Wimsasaaeuluimeinfinmsdesiuseuu HOS-XP wisly
iosntagiubifinindassuy
Usesu - 0 Sunan beom Wudily msdssrendesady HOS-XP Tnaumme fifuddadny
i

«.¢& soufgnnsnsiheiauszuuuinsuarafuayuuinisgunw

Aug HA.
UNENSYY Mogde C&o NIIYANDUMIY PP zandiunisidngnelevisels
Usesu - Widadioya e fquieu - fuensu beom FUAURRY SuAL beon

<& Basannguaulgugd
usfiggyel dnendeassd <aeo amvgunmUsEsl mssenamaguamlFiumhesaumeyen
vonludme veeyanAd HOS-XP Wunguauedreuniy (ugfd




_@cq’_

b 158991NNgu/Aesne
- lail

20eUsen & 19999U9)

@nUsEYN 1987 eb.oo .

(as%0) \%

(Ws¥zyy )
Wndnaugsnis

v

HaUTIEunIsUsEYN

Y9

(a3%0) %’C(;FL/

(WaNdisod duvindn)
WEUIRIY NI YN

a

UpUanmhmindanisaumiuduignisieg

. Can
(Wegueng 1%]"1’5@%@1@)

NBIWIBNNS IINEUNAaLLaET
J



